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Observe crew members. .Ŝ ŀǧŜƴǝǾŜ ǘƻ ǿƘŜǘƘŜǊ ȅƻǳǊ ŎǊŜǿ ƳŜƳōŜǊǎ ŀǊŜ ǇŜǊŦƻǊƳƛƴƎ ǘŀǎƪǎ 
ǎŀŦŜƭȅ ŀƴŘ ǇǊƻǇŜǊƭȅΦ 

Teach by problem solving together. wŜǎǇŜŎǜǳƭƭȅ ŀǎƪ ǉǳŜǎǝƻƴǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǿƘȅ ŀ ŎǊŜǿ 
ƳŜƳōŜǊ ƛǎ ƴƻǘ ǳǎƛƴƎ ǇǊƻǇŜǊ ƻǊ ǎŀŦŜ ǇǊƻŎŜŘǳǊŜǎΦ hƴŎŜ ȅƻǳ ƪƴƻǿΣ ȅƻǳ Ŏŀƴ ǇǊƻōƭŜƳ-ǎƻƭǾŜ  
ǘƻƎŜǘƘŜǊ ǘƻ ŬƴŘ ŀ ōŜǧŜǊ ƻǊ ǎŀŦŜǊ ŀǇǇǊƻŀŎƘ ǘƻ ŎƻƳǇƭŜǝƴƎ ǘƘŜ ǘŀǎƪΦ  

Coach by showing. {Ƙƻǿ ŎǊŜǿ ƳŜƳōŜǊǎ Ƙƻǿ ǘƻ ǇŜǊŦƻǊƳ ǘŀǎƪǎ ŎƻǊǊŜŎǘƭȅ ŀƴŘ ǎŀŦŜǘȅΣ ǘƘŜƴ 
ǿŀǘŎƘ ǘƻ ōŜ ǎǳǊŜ ǘƘŜȅ ƘŀǾŜ ƭŜŀǊƴŜŘ Ƙƻǿ ǘƻ Řƻ ƛǘΦ  

Provide constructive feedback. ¦ǎŜ ǘƘŜ FIST ǇǊƛƴŎƛǇƭŜ ǿƘŜƴ ƎƛǾƛƴƎ ŦŜŜŘōŀŎƪΥ 
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IŀǾŜ ǘƘŜ ŎƻǳǊŀƎŜ ǘƻ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŀǘ ȅƻǳ ǾŀƭǳŜ ǎŀŦŜǘȅΦ ²ƻǊƪ ǿƛǘƘ ȅƻǳǊ ŎǊŜǿ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ ŜƭƛƳƛƴŀǘŜ 
ƘŀȊŀǊŘƻǳǎ ǎƛǘǳŀǘƛƻƴǎΣ ŜǾŜƴ ƛƴ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ƻǘƘŜǊ Ƨƻō ǇǊŜǎǎǳǊŜǎ ǎǳŎƘ ŀǎ ǎŎƘŜŘǳƭƛƴƎ ŀƴŘ ŎƻǎǘǎΦ  

²Ƙŀǘ ŘƻŜǎ ƛǘ ƳŜŀƴ ǘƻ 
develop crew 
members?




